Industry Associations
Background

We group a lot of organizations under the “industry associations” banner.  What they have in common is that they represent a constituency with similar interests and issues.  In some cases they represent businesses (Air Transport Association – ATA), in other cases local government entities (Airport Council International – ACI), and in other cases individuals (Aircraft Owners and Pilots Association – AOPA).  Some of the organizations are labor unions (Airline Pilots Association – ALPA) and some are consumer action groups (Aviation Consumer Action Project – ACAP).  They also vary greatly in size form offices staffed with only one or two individuals to organization with several hundred employees.

All of these organizations provided services for their constituents, and if they are located in Washington probably one of the key services they provide is monitoring activity in the Capitol and influencing their activity when it is in the interest of the constituents.  Although “influencing” may carry some negative connotations, their role is primarily one of educating and assisting policy makers.  Senators, Representatives, and even FAA staff have to deal with a wide variety of issues and they certainly can’t completely understand all of them.  They depend on people in those industries, or those being affected by policies to inform them about the effect a policy change will have.  Although a representative of an industry organization is likely to only tell their side of the story, if all groups are effectively represented then policy makers are likely to get a reasonable view of the big picture.

Talking With Industry Association Representatives

When you are talking with industry association representatives there are a number of questions you might ask, however much of this information is available on their website and if you can let them know that you already know the basics about their association the interview can focus on more important items.  It is well worthwhile finding the answers to at least some of the following questions:

· Specifically who does your association represent?

· How many constituents (members) do you have?

· How do you find out how your members feel about a particular issue?
· Do you often have the problem of having members that are on different sides of an issue?  If so, how do you handle this?

· Do you have different membership classifications?  Why?

· Do all members pay the same dues?  If not, do those that pay higher dues have greater influence on the association’s position?

· How do you represent your member’s interests?

· In what types of situations are you most effective at influencing legislation or rulemaking?

· In what instances are you least effective at influencing legislation or rulemaking?

· How would you describe the relationships between your organization and Congressional staffers or between your organization and the FAA?  That is, do you think you work well together in establishing policy?

When you talk with representatives from the industry association feel free to ask questions, but also listen carefully.  If someone has just spent a half hour talking about the association’s members they will probably be less than eager to answer a question like – Who are your members?

Don’t worry about asking questions that you think will be challenging, difficult or embarrassing to answer.  These people make their living answering very difficult questions from government officials.  You are not likely to ask anything they are not ready to address.

Be Prepared

When you talk with an organization you should be prepared.  You should understand your issue, and you should have learned as much as you can about the association they represent.  Links to the associations we typically visit during the seminar are listed below.  You should also have questions prepared ahead of time.  When you are reading about an issue, write down questions as they occur to you so that you can get answers that are not available elsewhere.

It would be well worth your while to spend time going through the sites of the organization you find interesting.

	Washington, DC Participating Organizations

	Interest Groups
	Representative Organization

	State Governments
	National Association of State Aviation Officials (NASAO)

	Airport Owners
	Airports Council International (ACI)

	Airport Managers
	American Association of Airport Executives (AAAE)

	Airport Planners
	Airport Consultants Council (ACC)

	Airport Tenants
	National Air Transportation Association (NATA)

	Major Air Carriers
	Air Transport Association (ATA)

	Regional Air Carriers
	Regional Airline Association (RAA)

	Other Large Air Carriers
	National Air Carrier Association (NACA)

	Airline Pilots
	Airline Pilots Association (ALPA)

	Flight Attendants
	Association of Flight Attendants (AFA)

	Air Traffic Control
	Air Traffic Control Association (ATCA)

National Air Traffic Controller Association (NATCA)

	Aviation Maintenance
	Professional Aviation Maintenance Association (PAMA)

	Business Aviation
	National Business Aviation Association (NBAA)

	General Aviation
	Aircraft Owners and Pilots Association (AOPA)

General Aviation Manufacturers Association (GAMA)

Experimental Aircraft Association (EAA)

	Consumer Groups
	American Society of Travel Agents (ASTA)

Aviation Consumer Action Project (ACAP)

	Safety
	Flight Safety Foundation
Air Safety Foundation (AOPA – ASF)

Aviation Safety Institute (links to many other safety sites)


